BHADRAK-756100 | ODISHA |
Tel.Mo. 06794-251519(0), Fax'Me. 06784-251221

P, Rate.

Letter of Invitation

Ehadrak Municipality “invites sealed proposal from the eligible bidders for “Selection of
Agency for Operation & Management of Shelter for Urban Homeless under DAY-
NULM".The contract will be for a period of two years. The registered bodies/Agency of at

. least 5 years of Existence such as Homeless person's collectives, Youth and Women's
community based groups. Universities and Institutions, Mehru Yuva Kendra's, Unerganizesd
warkers trade umions, AGENCYs and CS50s registered under the Societies Registration Act,
1860 and Trust Acts or other similar laws of the State Governments, Self Help Groups, ALF and
committees recognised by the State Gowt / Urben Local Governments, Resident Welfare
Associations and Public / Private Sector Companies or Associalions will be selected far
Operation & Management of the Sheller for Urban Homeless eentres under DAY-NULM. The
selection of Agency will be on QualityBased Selection (QBS) peocess. The bidders have
to submit  enlytechnical proposal fortheSUH Centra depending upon their strength to

manage the SUH centres,. Further details of the services are 1o be provided in the
varigus annexure enclosed with this offer

1

The sealed proposals can be sent well in advance by registered post or speed post o

in person by hand to The Executive Officer of the Bhadrak municipality (5.30 pm of
26.09.2019).

The Proposal received shall be opened on, date 01.10.2019 at 3.00 P.M in the
presence of representatives of bidders. Bidders are requested to ensure presence aof

their representative at the time of opening of the bid, who must submit an
authorization letter from the bidder.

3 . The detail of the advertisement of available in wehsite address Bha drak.nic.in, or can be
heard in Nulm section of the Municipality office Bhadrak ,

Exe:uf&eféf'_ﬁter

Bhadrak municipality
Sambad™ for information, They are
te and submit your bill for payment,

Memao No. 8238 Mate. 0692019

Copy to the Advertisement Agency,"Samaya” & ©
requested to publish in your esteemed daily as per I & PR ra

[ ] &8
Execn Officer,

Bhadralk Muni:ipnlity
Memo No. 8239 fDate. 06.9.2010

Copy to the District Information ﬁmmr,ﬂlﬂ,ﬂnllacmmwhndnk for information &
necessary action. rl,ﬁgq

e b

Eﬂtmmma‘ﬁﬁﬂi‘y’ !
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Section - |

Letter of Invitation

Mame of the lssuing Authority'invites saaled praposal from the eligible bidders far
"Selection of Agency for Operation & Management of Shelter for Urban Homeless
under DAY-NULM".The contract will be for a period of twoyears, The registered
Bodies/Agency of at loast § years of Existence such as Homeless parsan’s collectivas
Yauth and Women's community based groups, Universities and Institutiong, Nehry Yuva
Kendra's, Unorganized warker's trade unions, AGENCYs and CS0s registered under the
societies Registration Act 1880 and Trust Acts or other similar laws of the State
Governmeants, Self Helg Groups. ALF and comimittees recognised by the State Govt. / Urban
Local Governments, Resident Weltare Associations and Public / Private Sector Companies
or Associations will be selected for Operation & Management of the Shelter for Urhan
Homeless centres under DAY-NULM. The selectian of Agency will be on QualityBased
Selection (QBS) process. The cidders have to submit onlytechnical proposal
terthe3lH Centre depending upon their strength to manage the SUH cantres, Furthar
delails of the services are to ba provided in the various annexura enclosed with this

oiffer

I 'he sealed proposals ean be sent well in advance by registared post or spead
POl or in person by hand to The Executive Officor of the Bhadrak Municipality
26.09.2019 of 5.30 pm The Froposal received shall be openad on, 27.09.2019 jtzalf
#l 300 PM. in the presence of representatives of bidders Bidders are requested
to ensure presence of their representative at the time of opening of the bid. whao
must submit an autherization letter from the bidder.

5. Na. List of Key Events , Important Dates
1) Date of Issue of REP | 06082018
.
2 PreBid Meeting Date | 07/08/2019
3] LastDate for Submission of Bid 1 2710912015
4] Date of Opening of Technical Bid | 27/08/201g
5 Date of Technical Presentation i 0110/201g
) |
3 This RFP Documents includes:
I|Page
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+ Section 1 - Letter of Invitation

* Section 2 - Instruction to Bidder

* Section 3 - Terms of Reference

* Section 4 — implementation Structure

* Section 5 —Data Sheet & Checklist

* oection 6 - Technical Propesal - Standard Forms

4. While all information/data given in the RFP are, to the best of the Clients
Knowledge accurate within the consideration of scope of the proposed confract,
the Clent holds no responsibilty for accuracy of information and it is the

responsibility of the Bidder to check the validity of information/data included in
this document,

5. The Client reserves the right to cancel the entire bid process or part of it at any
stage without assigning any reasan thereof

6 Interested Bidders may obtain further information from the office of the The

Executive Officer of Bhadrak Municipality Ph -08784-251221 & mail 14
chadrakm hud@nic in )

section - 2

Instruction to Bidders

A, These instructions shauld be read in conjunction with infarmation specific ta the
consulting  services contained in  the Covering Letter. Data Sheet ang
accompanying docurments,

B The Technical Proposal shall be the basis for selection of successiul bidders far
engagement

C. The Bidders are invited to submit Technical proposals as per the given formats in
separale sealed covers for con sulling services required for the assignmen|

L. The selection would be based cn the Quality Based Selection(QBS) procedyre
subject to the Technical Proposal is in substantivecompliance with the REP

requirements. The proposal will form part of the contract with the selected
Agency/institution/Agency.

E The Technical Proposal should be submitted along with a refundable FMD ofRs.
10,000/- per centre in shape of DD drawn in favour of “/Executive
Officer,Bhadrak Municipality. '

F Bidders shall bear all costs associated with the preparation and submission of
their proposals and contract negotiations

G. The ULB is not bound to accept any proposal, and reserves the nght to annul the
selection process at any time prior to Contract award, without thereby incurming
any liability 1o the Bidder.

H. The Technical proposals to be submitted by the Bidders should be Agency and
valid for a period of 90 days from the last date of submission of the proposat

I Bidders may request clarifications on the RFP document within 7 calendar days
from the date of issue of this RFP, Any request for clarification must be sent in

"1 | IJ i H L&
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writing, or by E-Mail.

J. At any time before the submission of Propasals, the ULB may amend the RFP
by issuing an addendum. The addendum shall be a part of the original RFP and
shall be uploaded in the ULB website,

K- The proposal (Technical Proposal) shall contain ne interlineations or
overwriting, except as necessary to comect ermors made by the bidders
themszeives Tha parson who signed the proposal must initial such corrections
Submission letters for Technical gualification, Technical proposals should
raspectively be in the prescribed formats given in theAnnexures 1 to 6.

L. An authonzed representative of the bidders shall initial all pages of the Technical
Froposals The authorization shall be in the form of a written power of attormey
accompanying the Froposal demonstrating that the representative has been duly
authorized to sign

M The Agency/institution /Agency will submit Manpower/Professionals as
perdnnaxure- 5,

N. The Client reserves the right to allot number of SUH centars of a town to tha
oidders an the basis of their weight age on pedormance & bid-evaluation

0. In no case, sub-letting / Joint venture / Consortium would be accepted
P Technical Proposal shall be placed in a sealed envelopes clearly marked as.

"TECHNICAL PROPOSAL FOR OPERATION & MANAGEMENT OF THE
SHELTER FOR URBAN HOMELESS AT({address of the centre)

. The Proposals must reach in ime at the ULB al mentioned address latest by
[LCate & Tima)

. The proposals shall be sent by registered post or speed post or in parsan by
nand o The Executive Officer of the Bhadrak Municipality
Eligibility Criteria

To panticipate in the bidding process, the applicant shall meet the minimum technical and
tinancial criteria:

I. Technical Criteria

LOCAL CONDITIONS for the Agency/institution/AGENCY

A It is extremely important for an Agencyfinstitution to fully inform itself on all local
conditions and factors which may have any effect on discharge of the agency's
responsiciliies as described herein bellow (Scope of Waori)

B The Agency/Instiution are advised to visit and examing the city and Its surroundings
and obtain for themselves on their own cost and responsibility all Information that
may be necessary for preparing the tender and later, if selected, for discharging the
responsibilities of the Agency.

Z The LULE shall not entertain any request for clarification frem a (prospective /
intending) tender, regarding such local conditions.

S| Fage
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3. It is the responsibility of the bidder that city conditions and other such facters have
properly been investigated and considered while submitting the bid proposals

E. The Bidders must note that ne claim whatsoever shall be entertained by the ULE nor

any financial adjustments ansing there from shall be permitted on account of failure
of a bidder to appraise itself of local conditions

I The Agency/institution will make all arrangements for smooth effeclive management
of as per need & urgency for better handle the situation in politely withoul any
damage /gross loss of the organisation or of the im plementing agency or of the ULE

GENERAL CRITERIA for the Agencyiinstitution

A. Should have experience of projects in Govt, Gowt, Office, ULBSand Public sector

Units & should have more than 20 man power far management of Shelter for Urban
Homeless.

B. Should be registered under the Indian Societies Act / Indian Trust Act / Indian
Religious and Charitable Trusts Act { or as a net for profit Company under the
Companies Act or the relavant state Acts for at least five years.

C. Should have valid registrations such as Permanent Account Number (PAN) of the
Income Tax Dep't. Goods &Service Tax Registration Number, Registration No. of the
Agency, EPF, ES| & Sub commercial License|As applicable).

L Bhould have at lzast 5- years’ eXpenence in urban issues, such as Management of
Homes for Orphanages (CCIYV on Livelihood/Social Development! Human Rights/
Women & Children & disabled Persons/ Human trafficking, child Care and beggar s
rehabilitation

E. Should have at least 2- years experience in Management of similar Centres (ke
Urban Homeless! SWADHAROQIY age Home! Rehablitation Centres, Running
experience of running the centre for more than one vear shall only be considerea

ESSENTIAL CRITERIA for the Agency/ Institution/Agency

An Agency/Institution must not have been blacklisted or placed under funding restriction
by any Ministry or Department of the Government of India or CAPART or by a State
Government or Govt, agency.

Agencies/Organisations must be registered in AGENCY Darpan Portal & must have
UID number from NITI AYOGA,

The Agency/institution must not have any gowt affiliation in any form

Neither the Head of the Agency/institution, nor any employee of the Agency, should
be either a Gowvt /Semi Gowt. employee or the employees of any Govt -undenaking in
any (casually/ contractually directly or indirectly) form.

- The Agency/institution must not have any political affiliation in any form:

The head of the Agency/Institution and its employees must nol be relative of any
elected representatives such as MPs, MLAs, Councillors or ULBs elected
representatives of Panchayat Raj Institutions

The Agencyfinstitution must submit the audited financial statements/reports as the
evidence of turnover. Please note that this proof of lwrnover must be part of the

B|Puge
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technical proposal

II. Financial Criteria:

Per SUH, the annual average turnover of the Applicant shall be INR 20 lakhs or more
during the last 3 financial years i.e FY:2016-17, FY:2017-1B&FY:2018-2019 The
bidders need to provide audited statements, balance sheetsd& Copy of IT refurnsto
support their claim. Based on turnover Number of SUH that can be allctted shall be
fixed subject to maximum of 5-SUH per ULB.

Note:

A, Bidder must submit a Proof of registration of the legal entity

B Audited Balance Sheets of the iast three financial years must be submitted in
support, without which the bid may not be considerad. The ecalculation sheet for
average annual lumocver shall be cerified by a Chartered Accountant),

€. Copy of IT return of last three financial years must be submitted in support to Annual
Audit roeport

[ Bidder must submit copy of work orders and its completion cerbficates of
assignments issued by the client.

E. Mo Joint'Consortium bid is permitted,

lIl. Bid Evaluation Committee:
The bid evaluation committee consists of the foliowing officers who will evaluate the
bids within the stipulated time period:

1. Deputy Commissioner / Executive Officer - Chairperson
2. SMMLI Manager - Member
4. CMMU Manager - Member
4 Community Organiser (s) - Member
5. Municipal Engineer - Membear
&, Municipal Accountant - Member

IV, Selection Committee:
For selection of Shelter Management Agency (SMA), the Collector in Municipalitios &
MACs and Municipal Commissioner in the Municipal Corporations will be the
chairperson of the selection committee. The selection Committee shall examine Eid
evaluation committee report

Section - 3
Terms of Reference (ToR)

T|Page
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3.1  Background

Definition of Homeless Persons

Fersons who do not have a house, either self-owned or rented, but instead live and gléep on
pavements, at parks, railway stations bus stations and places of worship, outside shops and
factories, at constructions sites, undsr Bridges, in Hume pipes and other places under the
open sky or places unfit for human habitation. This also includes pecple who live in

temporary structures without walls. under plastic sheets or thatched roofs on pavements
parks or other Common Places,

Gulding Principles

The ULB will adopt g just, humane and sensitive approach o ensure thal the urban

nomeless are able to access shelter and other allied services so as 1o safeguard their
human right 1o life and digrity.

Standard Operating Procedure

I'he Standard Operating Procedure (S0P} is a guidebook developed for the Urban Local
Body (ULB) based on the 'Urban Homeless Shelters, Manual and Guideling of the
Commissioners of Supreme Cour in March 2012 (The manual was drafted by the
Commissioner of the Supreme Court based an the direction of the Honerakle Supreme Coun
of India dated 27" February 2012 in the writ petition civil-196/2001).

The SOP primarily aims af defining the various procedures that needs to be followed by the
Executive Committee, the officlals of the Bhadrak Municipality the City Leve! Coordinata
the Shelter Advisery Committee and the Mon-Government Organizations (AGENCYs) or any
other organization / institutions far the Implementation of shelters and other basic services

for the urban homeless The Standard Operating Procedure (SOP) is placed atAnnexure -
for reference.

The National UrbanHousing & Habitat Policy (NUHHP), 2007 aims af Premating
suslainable development of habitat in the country with a view to ensure eguitable supply of
land. shelter and services at affordable prices to all sections of the sociely. However the
mast vuinerable of these are the urban homeless

Ihe Urban homeless persons contribute to the economy of the cities and thus the nation as
cheap labour in the infarmal sector; yet they live with no shelter or social security protecticn
The urban homeless survive with many challenges like no access 1o elementary public
sCivices such as health, education, food, water and sanitation.

DeendayalAntyodayaYojana-National Urban Livelihoods Mission (DAY-NULM): Aims ai
providing permanent shelter equipped with essential services to 1m=_: urban homeless in a
phased manner under the Scheme of Shelter for Urban Homelass (SUH)

Honourable Supreme Court of India declares:

L

All cities covered under JNNURM and above & lakhs. to have one 24hrs, 355 days a
year, hometess shelier with a capacity of 100 persons for every ane lakh population
Basic amenities o include matiress, bed roll. blankel, porable drinking water
functional latrines, first aid, primary health facilties, de addiction and recreaton
facilities ete

30% of these to be special shelters {Women, old and inAgency, recovery shelters)

BlPage
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Objoctive:

lhe objective of this assignment is to engage an Agency of at least 5 years of Existence
such as Homeless person's collectives, Youth and Women's community based groups.
Unversities and Institutions, Mehru Yuva Kendra's, Unorganized worker's trade unions,
ACENCYs and C50s registered under the Sccieties Registration Act, 1860 and Trust Acts
or other similar laws of the State Governments, Selil Help Groups and commitlees
recognisod by the State Govt. / Urban Self Governmeants, Resident Welfare Associations and
Fublic / Private Sector Companies or Associations for Operation & Management of the
zhester for Urban Homelass

3.2 Scope of Work

The Agency/institution/Agency shall responsible -

Task-1: To Create Awareness for the Homeless Persons

Task-2:identification of Homeless persons & Rescue Operations

Task-3:Admission of theHomeless persons in to the SUH centre under Intimation to Police

Task-4: Day to day Management of Shelter & maintain cleanness of Shelters & its
envirgnmentalong with health and hygiene of inmates.

Task-5:Provide Raguired Manpower

Task-B:Ensure entillement & reintegration of the inmates

Task-T:Capacily Building of Officials & Members of Management Committee

Task-8: Collection of User Charges

Task-8; Submission Reports (Weekly/Monthly or as per required or instruction)

Task-10:0thar Ancillary works of the Agency

Deliverables of the Agency/Iinstitution

1. Preparation & submission of Operation plan report within 7 days of issue of work

arder,

Menthly submit consolidated Report on collection of Users Charges

Monthly Submit consolidated Report on Night Survey & rescue operation.

Monthly Subemit consolidated Report on Shelter Management.

Weekly report on environmental cleanliness of shelters & health and hygiene of

inmates

fi. Shall submit consclidated report on Workshop & Training.

¢ Preparation of Data base of residents and report submitted monthly

t Formation of Shelter Management Committee (SMC) and its report after the
Monthly Mesating.

8. Monthly progress Report (MPR) developed by SUDA and any other report as per
instruction & required by the competent authority

SRR

SECTION - 4

Implementation Structure:
Modal Agency: The ULE will acl as theNodal agency

Management Structure:
The Frogram for shalter to urban homeless people is managed by
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2. Executive committee (EC) Notification 8667 dated 25" April 2014 of Govt.

consists of:
1. Municipal Commissioner | Executive Officer _ Chairperson
2. Officer in Charge NRLM _ N | Member
3. District Industnial Promotion Officer | Member
4. Officer in Charge of Medular Employable Skils Member
2. Chief Medical Officer . | Member
6. District Social Welfare Officer o — = . Member
7. Senior Most Suptt. Engineer/ Executive Engineer of PDW Posted af
Districts. Member
B.  District Inspector of Schocls |  Member
8. District Supply Officer | Member
10-11. Representative of Banks(2) nominated by Chairperson | Membe
12-13. Representative of SHGs/ Federations(2) nominated by
_ Chairpersons. i S | Member
14. City Project officer/ Assts Commissioner (Slum Improvement)MULM in
case of Municipal Corporations& Project Officers! Asst. Town Project |
officer or Community Organiser of Municipality! NAC concerned Member
nominated by Chairperson. il . . Convenor
15. Any other Member (s) Co-opted by Chairperson Membar

B. Shelter Management Committes {SMC) consists of
1. senior Community organiser ' _ ' e il Chairperson
4. CMMU Manager! Community Organiser Member

. 3. Shelter Coordinator/Manager/Care Giver . Member
4. Two representative of the residents
| {One Male & One Female) Member

3. Local Councillor Memier

C.Roles of Executive Committee (EC):

This committee will be responsible for the implementation of the mtative for the
shelter for homeless

The EC will overview the planning and implementation of the program for homeless
shelters and other basic services for the urban homeless

The EC will meet at least once in Quarter to review the maintenances and discuss the
plan for future

Approval of the action plans submitted by the Agency

Review of the performance of the Agency and to take necessary actions based on the
same

To intervene when the grievances that are brought to the notice &remains unresolved
and ensure that these are redressed effectively

Implementation of decisions taken by the Shelter Advisory Committes.

Monitoring and evaluation including effective Management Information System (MIS)

Conduct periadic financial, social audits.
D. Roles of Shelter Management Committec (SMC)

The Sheiter Monitering committee (SMC) will meet Monthly & track the progress

[Page
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and advise the AGENCY to take up the necessary comective actions

© The grevances of the AGENCY as well the inmates will be addressed by the SMC

locally.
" The SMC will report to Executive Committee.

E. Rolo of the ULE : |

Constitution of Executive Committes

Constitution of Shaltar Managemeant Committes (SMC)

Engagement of City level Coordinater (C LC)

Pravision of amenities such as electricity, 24X7 water supply, personal lockers
Engagement of the Agency and execution of agreement

Timaly paymant of management cost to agency.

3. Role of Agency

Creation of awareness among the homeless persons to take the shelter in the Urban
Homeless Shelter

Identification & engagemont of shelter management staffa Onentations & training
amoeng the homeless peraons for thelr livelihood,

The AGENCY should reintegrate the residents in the shelter according to the Protocol

Entiliements to Social Security, Health, Education, Legal Aid. Financial inclusion to be
ensured by the AGENCYSs in coordination with the ULR.

Frovide One full time Manager/Shalter Coordinator for sach Shelter |

Threa Caretaker for one shift of 8 hours. at least one woman Caretaker,
Regular management (24x7 hours) such as clea nliness/discipline of shaoiter
Funclioning of kitchen for subsidized meal for Homeless person

Liaisan with other departments for facilitation/convergence of difforent types of
assislance such as social security pension, 1IC0DS facility, financial inclusion, education.
affordable housing. inclusisn in Adhaar Card, free legal aid. health check-up etc. for
homeless perscns Shelter should be linked to nearby Colleges Medical colleges for
reguiar vist by students finterns for heath check ups and educating inmates regarding
health and hygiene aspect

To provide basic services defined in the MOU
AGENCYs should ensure the safety of the inmates
Toform & Shelter Monitoring Committee (SMC)

To examine & undertake appropriate steps to identify the beneficianes in their ares an
reguiar basis so that the homeless people could be sensitized and encouraged to use
the shelters.

Ta conduct night survey to identify the Homeless persons and ensure the area should
be free from Homeless Persons

To adopt a2 humane and comm unily-centric approach in managing the shalter

The AGENCY should recruit & full time Coordinator (preferable a trainad secial worker
'n caunselling), 3 Care Giver and Sweeper {Part time}.

11| Page
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1T,

18

18,
20.

21

22

23

The AGENCY shall ensure that the capacities of the staffs are regularly enhanced and
updated

Counselling services should be provided, and individual recards must be mainiainad for
every resident in the shelter including rehabilitation plan within a time frame

Ensure that ail the residents are rehabilitated based on the specific need of the resident

Inmates staying in SUH should be discouraged to slay consecutively for long excluding

special categories of inmates (old, physically challenged e unable to 0o oné place 1o
other. infgency)

The Agency should take initiatives for inmates (Reference to ltem No 20} to enhance
their livelinoods through linkage with other components of DAY-MNULM as well as othei
Social Security's schemes of other line Departrents

AGENCY should maintain the following records
" Shelter Asset Inventory Book

Attendance Register

SMC (Shelter Monitoring Committee) Meeting Register
Personnel Register with Salary Payment Details
Guest Register

House Keeping Register

Health Register

Maintenance Register

Shelter Audit and Accident Record

Complaint and Suggestion Register

Menitoning and Audit Register

Menthly and Annual Report Record

*  Food Register

Profile of Inmates/Enrelment register

Account Register & Cash book

AGENCY should conduct the following Capacity Building programmes:
* Aninception workshep for the staff of the im plementing Agency
Experience sharing workshops with EC and other staffs of ULE will be
conducted onge in § months
Facilitate supervisoryvisits by Corporation afficers and Agency
Documentation
sensitization meeting of officers once a month
Cross learning visits/Exposure Vistz 1o other ULBs
Expenence sharing workshops
24. Role of Manager/Shelter Coordinator of the Agency

. Coordinate and support the supervising authority and committee members
Management & Decentralisation of duties among the Caretakers

. To keep the record & register perfectly

. Up-gradation of livelihood of Homeless persons through Counselling among
the homeless persons

. Liaison to the different offices for assistance of gowt. /Non gowvi. facilities for
homeless persons so far as Guideline is concemned,

. Focus Group Discussion (FGD) with residents for their lving/earningfany
other health problem regularly.
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. Coordination & arrangement for conducting health check-up programme for
nomeless persans,

Za Formation of Team among the residents of Homeless Shelter:

28

. Management of kitchen

. Cleanliness of rooms & shelter premises
. Praper use of elactricity & water

' Regular payment of users charges

. Support to government programmes

. Development of co-operation ameng the inhabitants for smooth function of
Homeless Shelter

' Creation of awareness among the other homeless persons o use the shalier,
whe are not using the shelter & residing on the footpath

Collection of Users Fesa through maney receipt and maintenance of register &
deposit in Bank A/C aperated jointly by C.0&Shelter Manager

Users charges would be normally ie 1/10th of daily income of one homeless
person, if helshe eams on daily basis of monthly basis.

= 100% subsidized food may be provided to the residents such as old disabled person

Effort may also be made to tie up with Charitable, Religious or any other organisation
which could provide free food for the inmates.

4. Facilities to be available the Shelter for Urban Homeless:
Faciliies and Services to be made available at the shelter (to be enzured by the ULB).

1)

2)
3

4)

3

T

Publicity of Information: In order to ensure the information on availability of the
shelters to targeted population, adequate publicity measures should be taken by ULB
an regular basis. Fosters | Banners, Hoarding should be placed at advanlage points
like Railway station, Bus stands, Hospitals . Park, Important market areas efc. for widar
publication of location and facilty available at Shelters. Leaf lets and local newspaper
should carry news about the Shelters for wider dissemination

Each shelter should have proper display of readable name Boards/Display Boards and
the text should be pravided in Odia and Englizh

Shelters should provide all appropriate facilities for dignified human living, A space of
S0 square feel per persen is ta be provided,

Bed and bedclothes {Bedsheat, Blanket, mattress, pillow, bed-sheets Mosguilo Net,) on

d Use basis, with arrangements to launder these periadically

Parsonal lockers for persenal storage space

Water arrangements (potable darinking water and other needs) and sanitation with
regular running watar supply

Adequate toilet facilities with & minimum norm of one toilet and bathing space for 12
EErsons
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8} Bathing and washing area to cater to the needs to all residents with run ning water

9) Adequate bathing facilities including running water, water storage cans, buckets and
mugs.

10) Adeguate lighting and ventitation, fire protection measures, as under guidelines for
enclosed pubiic places. with clear and functional fire exits.

11} Commoen recreation space with television, reading space, ate

12) First aid kit for supplies to cover the total population at the shelter

13)Regular cleaning of blankets, mattresses and sheets, and maintenance of other
services Sutable waste ma nagement arrangements.

14} An open space, either on the ground or the terrace, with additional spacesbased on
ivelihood and storage needs of residents. such as far parking rickshaws and carts, and
storing sacks of collected waste.

15} Kitchen /cooking space and necessary equipment's such as cooking gas connections
elc.

18) Water purifier, CCTV wamera,pest and Vector (Mozquite) confrolarrangemaent

17)ULB must conduct an independent 3rd party Quality evaluation Quarterly and Social
Audit annually through reputed arganization/Institution. These audits should he
conducted unannounced by using methods of observation and interview Separate
Interview should be held with staff and inmates of the shelters.

18) All the recurring procurementz will be jointly procured quarterly by Nominated ULR
official along with SMA afficial to insure timely procurement with qualty matenal

5. Reporting System

1] The Agency shall send a monthly pregramme and finance report along with MPR
(Prescribed by SUDA, Annexure — B) to the City level coardinator with a copy to
Deputy Commissioner/ Executive Officer and the City health officer on or before 5th
of every month,

2) The template for the Shelter home will be designed and circulated by the agency in
consultation with the Deputy Commissioner! Executive Officer

3) Unusual instances (Such as deaths) should be Immediately report Deputy
Commigsioner’ Executive Officer by the Shelter Coardinator! Manger of the Agency

6. Grievance Redressal Systems

11 All shelters need to maintain a complaint register & a locked box at the shalter ngelf
wherein residents can record complaints,

2) The Shelter-level toordinator/Manager will be responsible for ensuring tha
complaints are redressed within a maximum of 15 days of being recorded, However,
tor complaints which require immediate redressal, such as clogged Toilets,
inadequate bedding and no drinking water, these shouid be addressed within 24
hours,

d) The Shelter Management Committes (SMC) will ensure the timely redressal of
complaints,

4) If the complaints are not resolved by the Shelter CoordinatorManager or by the
SMC, or by the City Level Coordinatar or by the designated Grievance Redressal
Officer, the Deputy Commissioner / Executive Committee will take action on the
same immediately, :

2] AGENCYs should submit a monthly report in the predefined format

8) Effort should be made to develop sultable portal for on line registration of Complaints
In addition to Manual complaints register
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7. Monitoring Mechanism

1)
2]

3]
4)

Field visits to be carried out by the city level coordinator on a Weekly basis.

SMC to meel once in a menth to review the monthly program and financereport
submitted to the Executive Committee (EC)

Executive committes will review the program on a quarterly basis.

Shelter audit will be conducted on a quartery basis. The audit will be conducted by
the 3rd Fary { Independent Institute, Civil Society appointed for the purposs) at the
level Executive Commitiee (EC)and the report will ba submitted to the Exscutve
Committea . Apart from that | Social audit of each Shelter should be organised at
least once a year

8. Payment Terms for Agency/ Institution:-

L
2)
3)
4)

47|

)

The payment shall be made on submission of the submission of Invoices!bills {in
tnplicale} after the satisfactorily completion of the work assigned, at approved rates
Paymsnt will be made within a peried of 15 days after submission of the Inveice/bil
and all necessary documents in triplicate.

O & M cost of the AGENCYs should be based on the approved budgel of the ULB&
as per actual expenditure incurred during the Cluarer,

Prior approval should be sought for from the Deputy Commissionar! Executive Officer
an any deviation in the Expenditure to be incurred

CQuarterly (3 Monthe) bill will be submitted by the service providers in first week of
fallowing manth

Incame Tax will be deducted at source under Section 194-C of Income Tax Act from
the Bidder at the prevailing rates of such sum as income tax on the income
comprised therain,

9. Bid Evaluation Methodology

Evaluation of the Technical proposals will be based on Quality Based Selection (QBES)
mode withbidder getting highast technical score shall be the selected bidder

A, Evaluation of Technical Bid:

The technical proposal shall be evaluated in three phases

aj In the first phase the Technical Proposals shall be evaluated on the basis of
minimum eligibility critena as mentioned above.

b) In the second phase the top five ranked Agencies shall be shortlisted based on
technical evaluation criteria Table-1 and will be invited for presentation In ULE.
The presentation format is elaborated in TableMo. 2.

Technical Bid Evaluation Criteria

~ TABLE-1
5 ' ' [ B
Summary of Technical Proposal Evaluation F LpTe
| Mo _ sl ke el Weight
Years in existence- 1 marks foreach year of existence subject to
1 maximunt 15 marks 15
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| Experience in no. of projects relating to Urban Issues . Such as
Livelihood Promation (Human Rights/Work with Women & Children &
disable Person/Urban Em ployment / Social Development projects in
2 last & Years /continuing in Odizha. (Project above Rs 2.0 lakhs shall | 15
| only be considered)

2.5 marks for each similar project subject to maximum 15 marks
Experience in Management of Shelters for Old age Homes/Homes for
Orphanages (C ClWFacility care centre for widow women in last §
years icontinuing (Minimum 1 year operation required to qualify 15
under this)

2.5 marks for each similar project subject to maximum 15 marks
 Experience in Management of Homeless Shelters for urban Homeless |
| specifically in last 2 years fcontinuing

Projects in last 2 years. 1 project for Tyear 5 mark for 2 years -~ 10 marks -

maximum 15 marks

Organizational Financial strength
5 10 marks for Rs. 20 lakhs annual average turn over for last three years- 1

marks for each additional Re, 5 lakhs turm over maximum 20 marks

1&

20
Total | BO

B. Technical Presentation:

he top ranked 5 bidders shall 9% reguired to make presentations ug to 15 minutes to
demanstrate their relevant credentials before the Selection Cammitiae.

The Technical scoring (Ts) of paricipants shall be as per the paint scaring methodology
I'he ULB may include a panel of experts to evaluate the technical presentation, The bidders
ghall be invited for a PowerPaint presentation in front of the committee. The presentation
shall roadly cover the following aspects:

TABLE-2
Presentation before the Technical Selection Committes
SIN - Adequacy of the proposed work plan and meth adology in Score
® | responding to the TOR: Weight
] Understanding the Project
. Understanding of scope of weork and way forward if Selected 5
Approach, Methodology & work plan on sustainability of the SUH
2 10
| contre. .
3 Technical Presentation 8
[ R Total 20
(Table-1 +Table-2)=Grand Total 100

10. Deliverables of the Agencyl/institution

A Preparation & submission of Operation plan report within 7 days of issue of work
order
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H  Monlhly submit consclidated Report on collection of Users Charges.

Monthly Submit consolidated Report on Night Survey & rescue operation

13

[} Menthly Submit consolidated Report on Shelter Management.

Shall submit consolidated report cn Werkshop & Training
Praparalion of Data base of residents and report submitted monthly

T om

= Formation of Shelter Management Committee (SMC) and its report
H  Any other Repor as per Instruction & required by the competent Authority

| Submission of Monthly Progress Report (MPR) by 5" of every month as per
Annexure-Band any other reports as when required by Competent Authority.

11. Peried of Consultancy;

The Contract period with the selected Agency shall be valid for a period of 24-months from
the date of execution of the centract agreement, exitendable uponsatisfactory performance
which wouls be renewed ¥ Yaarly

12. Performance Security

At the time of signing the Conltract the successful bidder shall submit a Performance Security
in the form of @ demand draft for Rupees 60000 (Which is 10% of Expected Annual Projact
Costjof a scheduled nationalized bank payable at Bhadrak ULB, in favour of Executive
Officer of Bhadrak Municipality

13, Signing of Agreement

e selected agency will have to sign a Contragt Agreement in non-judicial stamp paper of
adequate denomination with the ULE within 7 days frem Issuance of Letter of Award given
nAnnoxure -3

14. Default of Service

Dewiation and! or Refusal and/ or non-Performance towards in any of the abligations
described in the Scope of Services would ba treated as default of service of the selected
Agency. Upon default of service, the ULB would reserve the right to forfeil the Performance
Security and the payment cutstanding for the said job, In addition, the ULB would also have
the nght te terminate the agreement with the selected Agency.

15. Tender Document Foe

Mon-refundable Tender Document cost in shape of Demand Draft from any scheduled
commercial bank in favour of Executive Officer, Bhadrak Municipality payable at the ULB
town forRls. 2000/- (Rupees Two Thousand Only) is to be furnished by the bidder along
with thetechnical Bid. Bid without the requisite tender Document cost shall be treatod as
non-responsive and rejected. The mentioned Tender cast is inclusive of the GST.

16. Earnest Money Deposit (EMD)
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EMD in shapa of Demand Draft from any scheduled commercial bank in favour of Deputy
Commissioner [Executive Officer, of the ULB payable at ULB town for Rs.10,000/-
(Rupees Ten thousand only) is to be furnished by the bidder along with the TechnicalBid.
Bid without the requisite EMD shall be treated as non-responsive and rejected No
exemption from submission of EMD is allowed. No adjustment of EMD with respect to other
works previously lying with the ULB is allowed. Unsuccessful bidder's EMD will be
discharged ! returned within 60 days from the date of execution of the agreement betwean
ULB and the selected Agency. No interest will be paid on EMD.

The EMD may be forfeited in following conditions:
(a) If a Bidder withdraws its Bid during the pernod of validity of the Bid,

ib} In case of a successful bidder, if the bidder fails to execute the work assigned.

17. Validity of Bid

Proposal shall remain valid for 90 days from the last date of submission of Proposal. A
Proposal valid for a shorter period shall be rejected as non-responsive

18. Disputes

All legal disputes are subject to the jurisdiction of the courl in the ULB's town only

14. Acknowledgement by Bidder
It shall be deemed that by submitting the Proposal, the bidder has:

A. made a complete and careful examination of the RFP, general condition of contract
gubmission formalities and evaluation mechanism;

B. satisfied itself about all matters. things and information necessary and reguired for
submitting the proposal and performance of all of its obligations there under;

C acknowledged that it does not have a conflict of interest with any other Agencies!
Agency, and
D Agreed to be bound by the undertaking provided by it under and in terms hereal.

ULE ghall not be liable for any omission, mistake or error on the part of the Agency in
respect of any of the above or on account of any matter or thing arising out of or concaming
ar relating to this invitation document or the selection process, including any errar or mistaks
therein or in any information or data given by the ULE,

20. Right to reject any or all Proposals

Notwithstanding anything contained in this invitation decument, ULE reserves the right to
accept or reject any Proposal and to annul this selection Process and reject ail proposals. al
any time without any liability or any obligation for such acceptance rejection or annulmen
and without assigning any reasons theraof.

ULB also, reserves the right to reject any Propasal if:
a. at any time, a material misrepresentation is made or uncoverad, or
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b the Agency does not submit sufficient information as baing asked for

21, Penalty (Capacity Utilization)

The Agency shall be responsible for maintaining the occupancy level of each SUH
and they shall have to ensure that the occupancy level of each SUH apted should not
Ho down below 80% of the ca pacity (Monthly on an Average)

In the event if the capacity of the SUH goes below fhe afore mentioned level the
payment of the SUH would be as per the following format

Level of Occupancy | % of Billing Amount deducted over the
| Service charge Amount per month

M%to80% [ 1%
61% to 70% ' | 2%
51% to 60% | 3%
Below 50% R 5%

Average Attendance = (Addition of Each day's total Inmates | No of
days of the Mo nth)

22. Language

£3. Late Submissian

Proposal received after the deadiine for submission preseribad by ULB will not be
enigrained and be rejectad.

24. Modifications and Withdrawal of Proposals
Mo modifications to the Propesals shall be allowed once it Is received by the ULE.

23, Award of Consultan cy

Alter selection, a Letter of Award (the "LOA" shall be Issued, in duplicate, by ULB to the
selecled bidder and the pidder shall, within 7 (seven) days of the receipt of the LOA sign

26. Execution of Agreement

Alter acknowledgemant of the LOA as aforesaid by the selected Agency, it shall executs the
Contract Agreement within the period of 7 days from the date of issuance of LOA The
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the contract agreement, The successful bidder shall not be entitled to seek any deviation in
the Agreement

27. Commencement of Assignment

The selected bidder shall commence the assignment within 7 days from the date of S1Q7INg
of the Agreement. If the bidder fails to commence the assignment as specified herein. ULE
may. uniess it consents to extension of time thereof forfeit the Performance Security

28. Consortium
The bidders are not allowed to form consortium for participating in the project

29. Service Charges PayableTe Bidder/Applicant

The service charges for Agency payable shall be 10% of Project running cost. forcarrying
out all achivities as specified under Section-4. ¢, No -3 and Cl. No - 10 above and include
Financing cost of 3 months expenditures. GST at applicable Rate payable Exira. The Praject
running cost shall be based on actual expenditure under following heads only, The Capital
cost of Providing Facilities at center specified at Section — 4(ClL.No — 4) above will be
arrangad by ULE and no service charges on same is payable to Bidder/Applicant

d. The bidder is required to submit clear break up budget of each companent of the Praject
Cost as detailed below for 50 inmates as per the DAY-NULM guideline, inclusivenf 10%
service charges for the bidder.For other shelter residents, meals may be Provided at
subsidized costs by the State/ULB.(To be decided]. This should be approved by ULBs pricr to
commencement of service,

b. The other expenditure is to be incurred jointly by Applicant and ULB representative modus
operandito be finalised by ULBs.

€. The actual expenditure to be submitted Qua rterly along with Applicant invoice for release of

payments,
SLNo. | Expenditure Heads " Details
1 | Annuai Maintenence costi | Includes repairk maintenance expenditure and
i shelter Electricity and other mise. expenses such as sanitation
. ] items, fuel & auto, medicines ete
2 Annual Servicing Cost Includes eost of upkeep, maintenance, Replenishment o

bedding and kitchen Equipment eic

3 | Annual Cost of providing free | Resticted to 10% of inmates who are oid finfarm efc. and
fond cannot pay

4 | Staff Salary Includes 3 care givers in 8 hour shifts and 1 Full-time
manager. The eare giver are to be pasd at Un skilled rate
and Manger at rate applicable to skilled labour as
specified by State Gavt. labour Department fram time to
time . Bidder to ensure same and give docu mentary

, evidence.

| (5tal Salary to be paid as per labour law)

30. Force Majeure
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1.2

1.3

Definition

Far the purposes of this Contract, “Force Majeure” means an avent which is
beyond the reasonable control of a Party, iz not foreseeable, is unavoidable
and not brought about by or at the instance of the Pa iy elaiming to be affected
by such events and which has caused the non-performance or detay in
performance. and which makes a Pary's performance of its obligations here
under impossible or so impractical as reasonably to be considered impossible
in the crcumstances, and includes, but & not limited to. war, rigts, cvil
disorder, earthquake. fire, explosion, storm, flood or other extreme adverse
weather conditions, strikes, lockout or other industrial action (except where
such strikes, lockouts or other industrial action are within the powar of the
Party Invoking Force Majeure to prevent) confiscation or any other action by
Government agendies.

Force Majeurs shall not include (i) any event which is caused by the
neghgence or intentional action of a Party or by or of such Party's Sub-
Consultancy Agencies or agents or employees, nor (ii} any event which a diligent
Pary could reasonably have been expected both to take into account at the tme
of the conclusion of this Contract, and avoid or oversome in the carmying cut of its
obligations here under,

Force Majeure shall not includs insufficiency of funds or Inability to make any
paymeant required here under.

Mo Breach of Contract

The failure of a Party to fulfl any of its oblgations here under shall not be
considered to be a breach of, or default underthis Contract in so far as such in
ability arises from an event of Farce Majeure, provided that the Party affected
by such an ewvent has taken all reasonable precautions, due care and
reasonable alternative measures, all with the objective of carryng out the
terms and canditions of this Contract.

Measures to be Taken:

A Party affected by an event of Force Majeurs shall continue fo perform its
obligations under the Contract as far as is reasonably practical, andshall take
all regsonable measures to minimize the tonsequences of any avent of Force
Majaurs

A Party affected by an event of Force Majeure shall not if the other Party of
such event as soon as possible, and in any case not later than fourteen (14)
days following the occurrence of such avent, providing evidence of the nature
and cause of such event andshall similarly give written notice of the
restoration of normal conditions as soon as possible.

- Any period within which & Party shall. pursuant to this Lontract, complste any

action or task. shall be extended for a period egual to the time during which
such Party was unable to perform such action as a resull ofForce Majeure.

. During the period of their nabilty to perfarm the Services as a resul ofan

event of Force Majeure, the Agencies upon instructions by the “Client", shall
aither demobilize or cantinue with the Services te the extent possible, in which
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1.4

case the Agenciesshall continue to be paid proportionately and on
proratabasis, under the terms of this Contract

Suspension: The “Client" may, by written notice of suspension to the
Agencies suspend all payments to the Agencieshers under i the
Agencies/Organisations fails to perform any of its obligations under this
Coniract, including the carrying out of the Services, provided that such notice
of suspension (i} zhall specify the nature of the failure. and {ijshall allow the
Agencies/Organisations to remedy such failure, if capable of being
remedied, within a perod not exceeding thirty (30} days after receipt by the
Agencies of such notice of suspension.

2. Termination

2.1

2.2

23

By the “Client”: Tha"Client’ may terminate this Contract in case of the
occurmence of any of the events specified in paragraphs {(a) thrauah(i) of this
Clause

fthe Agencyfails to remedy a failure In the performance of its obligations
hereunder, as specified nanotice of suspension pursuant to Clause within
thirty {30) days of receipt of such notice of suspensianor within such further
penod as the “Client"'may have su bsequently approved in writing

If the Agencybecomesior, if the Agencies consists of more than ane antity. if
any of ts Members becomes and which has substantal bearing on providing
Sefvices under this contract) insolvent or go into liquidation or recevership
whether compulsory or valy ntary

if the Agencyfails to comply with any final decision reached as a resul
ofarbitration proceedings pursuant to the decision.

I the Agency, In the judgment of the ‘Client” hasengaged in corrupt or
fraudulent practices in competing for or in executing this Contract

If the Agencysubmits to the "Client” a false statement which has a3 material
effect on the rights, obligations or interests of the "Client"

If the Agencyplaces itself in pasition of conflict of interast or fails to disclose
promptly any conflict of interest to the Cliant

if the Agencyfails to provide the quality services as envisaged under this
Contract. The Consultancy Monitoring Committee (CMC) fermukated 1o
monitor the pregress of the assignment may meke judgment regarding the
poar quality of services, the reasans for which shall be recorded in writing. The
CMC may decide to give one chance to the Consultancy Agencylo improve the
quality of the services,

If. as the result of Force Majeure, the Agencyis unable to perform a material
portion of the Services for a period of not less than sixty (80)days,

If the "Clignt”, in #ts sole discretion and for any reason whatsoever, decides to
terminate this Contract.

In such an occurrence the “Client” shall give a not less than
thirty(30)days written notice of termination to the Agency, and sixty (60) days
in case of the event raferred to infi).

If the Agencyfails to parfarm asenvisaged under this Contract the EMD &PBG
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amount will be forfeited & the Agency will be blacklisted by the Govt.
in H & UD Dept. on recommendation from the'Client”

SECTION - 5

Data Sheet and Check List

A, Data Sheet;
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1. MitleofConsultingService: SELECTION OFSHELTER MANAGEMENT AGENCIES (SMA)
FOR OPERATION & MANAGEMENT OF SHELTER FOR URBAN HOMELESS
SUH) CENTER UNDER DAY-NULM.

[ MameoftheClient. (Mame of the ULB)

s

3 Methodofselection QualityBased Sslection (QBS) through bids from Agencies.

4. Selection of agencies: The bidders have to submit the technical Proposal giving their
credentials, experience, financial statug as per technical proposal form given at

Annexure — 2.3 & 4The evaluation shall be made as per evalualion crntena specified al
| Annexure — 6

5 | Details of thecenters for which agencies are to be selected. Applications are 1o be
submitted ULB - wise and a bidder can apply for maximum 5- centers. I any bidder
guotes for more than S-centers by mistake in that case only offer for first 5-centers will
be considered for evaluation. The selection of agencies will be made on the basis of
technical score as explained in Clause No-B{Section -3).

&. | Technical proposal to be submitted: YES, asformat given at Annexure -2 3 4& Salong |
with all supporting documents.Bidder offering for mare than one center can submil one
| set of supporting documents However separate form is to be given for each
centerapplied along with EMD armount for that center in separale envelog.

7. Financial proposal to be submitted: NO.
8 Address for submission of Froposals:

| TheMunicipal Commissioner | Executive Officer
'{ Name& Address of the ULB)

(e

| A pre-bid conferenceto beheld YES
Date
Time:
| Place:
10| Pmpnﬁaiaﬁhailr&mainualidfdﬁﬁﬂaysaﬂer’[Hesuhrn'iszi-i'-':mdatmn'v:':iic'mE:I:Iin this
DataSheet
11, Clanfications maynaot perequestedafter{Dale)
Allrequestsforclarificationswillbedirectedio the Chent'srepresentative. TheClient shall

respondtorequestsforcianficationsbyelectronicmeans  afterthree  (3)days of pre-bid
meeting date by up loading in ULB website..

12| TheBiddensrequiredieincludewithitsproposabwrittenConfirmationof  authorizationta  is

representative to signonbehalfof theBidder YES
13, JointVenturesorConsortium offer - NOT permissible
| 14| BigdersEligibilityCriteria~Applicable

As per detalls given at Annexure-l| clavse 2, Eligible bidder

| 15! While submitting the proposal the bidder has to ensure that a single technical Propasal
for each SUH Centerin original to be kepl in sealed envelope with superscription
“Technical Proposal for selection of Agencles for Operation & Management of shelter
for Urban Homeless centre under DAY- NULM"at {name of the location)

18, The outer envelope must be labeled with:
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al RFP Number/ Date:

) Last date of bid Submission ;
¢l Full address of bid submission auth ority with contact no and email on the right
d) Full address of the Bidder with contact no and email on the left,

17 IF any ervelope iz not sealed and marked as instructed, the Client will assume no
responsibility for the misplacement or premature opening of envelopes leading to
disqualification of the Bidder from the bidding process

18, Tender fee must ba deposited: YES
Tender fee of Re. 2,000/ per center(non-refundable) to be deposited.
Earnest Money Deposit {EMD) to be submitted: YES
EMD of Rs.10,000/- per center(Refundable on successiyl completion) to be deposited
| 18] Form of Tender fee & Eamest Money Depasit will be: in shape of Demand Draft in
favar of the Municipal Commissionar’ Exacutive Officer, payable at I Mame of the
Town)

Bids not accompanied by tender fees and EMD shall stand rejected
el Performance Security is o be submitted by the selected Bidder upon signing of
Contract: YES

21 The amount will be 10 percent of theAnnual contract valuei eRs - per
tenter(Refundable on successiyl completion) will be deposited as Perfarmance
Secuntyand the same will be provided in the form of Demand Draftonly.

Perfarmance Security will ba made in the name of the Municipal Commissioner
Executive Officer of the congern ULB.

22, Proposals must be submitied no later than the following date and time:

B. Check List:

The bidders are requested to check the foliowing points before submitting the bids

=i No | Particulars ' Status Page No
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| Whether the Technical Propesals have bean properly marked,

1 | BUperscripted, labeled and sealed, as required? S
| center- wise,

eparate proposal

| Whether sach proposal has bosn ink-signed by the appropriate autharity |

7 Have all the pages of the proposal been Ink-signed & page marked 7

| Whether the Audited Financial Statement balance

gheet , IT returns for

3. last three years been submitted along with the proposal and charterad

accountants certfficate for consullancy turnaver?

| 4 Have the Tender Fee and EMD been enclos

| ornosal?

T All the bidders should send

E Agency's consent letter

‘b Brief Profile of the héenéﬂf_aiﬁng'vfi'lh'mp}_;:rf the registration

carfificate & Bye-law,

ed with the technical

5| Whether the number of pages of the proposal properly indexed? '

‘¢. Experience Certificate in working with Urban Issues , Such as

Livelihood Promotion /Human Rights/Work

with Women &

Children& disable Person/Urban Em ployment / Social

Development projects in last 5 Years {copy
| completion certificate to be enclosed)

'd. Experience Certificate in Management of O

Homes/Homes for Orphanages (CCI)/ Facil
widow women in last 5 years lco ntinuing

of work order &

id i'ge
ity care centre for

e. Experience Certificate in Management of Homeless Shelters for

' urban  Homeless in last 2 years /continui

SECTION- 6
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Annexure-1
Covering Letter

(On the Letterhead of the applicant)

To
Exocutive Officer,
Bhadrak ,Municipality
MadamiSir

We, the undersigned. offer to provide the Service for Operation & Management
ofthe Shelter for Urban Homeless at Bhadrak Municipality in accordance with your
Reguest for Proposal dated . We are hereby submitting our Propasal. which
includes this Technical Proposal sealed under separate envelopes.

W hereby declare that all the information and statements made in this Proposal are
true and accept that any misinterpretation contained in it would lead to our disqualification.

We also herecby agree and undertake as under:

Motwithstanding any qualifications or conditions, whether |mplied or
otherwise contained in our Proposal we hereby represent and Confirm that our Froposal is
uncandiional in all respects and we agree to the terms and conditions of the Request for
Proposal

We hereby certify and Confirm that in the preparation and submission of our
Propasal we have not acted in concert or in collusion with any other applicant or other

personis) and also not done any act, deed or thing which is or could be regarded as ant-
compettive,

Thanking You,

Yours Sincerely,

Duly signed by the Authorised Signatory of the Applicant
(Mame, Designation and Address of the Authorised Signatory)

2| Papa
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Annexure-2

Organization Profile &Details of Applicant

{On the Letter Head of the Applicant)

(Fer Financial Eligibility & scoring)

(a}) Name of the Agency/company

(b} Year of Establishment

{c) Registered Office

{d) List of Directors/GB

{e) PAN

(f) GST Registration No,If any

(g} Brief description of Background of the
Agency for this Assignment

{h} Name of the contact person
Who will serve as the point of
Contact

(i) Designation

{j} Address

(k) Telephone number
(I} E-mail address
{m)Fax number

{n} Mohile number

(o) AvarageAnnual Turnover

FY: 2016-17: RS, ——--—---Lakh
FY: 2017-18; - S
FY: 2018-19 RS

{p) Income Tax Return of above 3 years: ( To Be enclosed)

Duly signed by the Autherised Signatory of the

Applicant{Name, Designation and Address with Seal)

Signed and sealed by a Chartered Accountant

Membership No:

HIP for Seberiornof SN for 008 M of S0V uincnr DAF WL
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Annexure-3

DECLARATION FOR PROPOSAL SUBMISSION

Date:
To
Executive Officer
Bhadrak . Municipality

Sub: Technical Proposal against RFP for engaging Agency te underiake Operation &
management of Shelter for Urban Homeless at {Location), under DAY-NLULM
inBhadrak Municipality .

Dear Madam/Sir,

i With reference to your RFP dated . Iwe, having examined the RFP
Documents and understood their contents, hereby submits our Proposal fer Operation
& management of Shelter for Urban Homeless at{Location).

2 The Proposal is uncenditional and ungualified

2 All information provided in the Proposal and in the Forms & Annexure is frue and
correct. This statement is made for the express purpose of qualifying as an Applicant
for undertaking the Project,

=

Ve shall make available to the ULE any additional information it may find necessary ar
require to supplement or authenticate the Bid.

Lh

We acknowledge the right of the ULB to reject our Proposal without assigning any
reasan or otherwise and hereby waive our right to challenge the same on any account
whatsocever

6 We certify that in the last thres years, we have neither failed to perform on any
contract. as evidenced by imposition of a penalty or a judicial proncuncement or
arbitratien award, nor been axpelled from any project or contract nor have had any
contract terminated for breach on cur par,

T. We declare that:

3. We have examined and have no reservations to the Bidding Documents. including
any Addendum issued by ULB.

b. We do not have any conflict of Interest in accordance with the REP documeant:

¢, We have not directly or indirectly or through an agent engaged or Indulged in any
corrupt practice, fraudulent practice, coercive practice, undesirahle practice or
restrictive practice, as defined in the REP document, in respect of any tender or
request for proposal issued by or any agreemeant entered into with the ULE ar any
athar public sector enterprise or any government. Central or State; and

d We hereby certify that we have taken steps to ensure that in confermity with the
provisions of the RFP, no persan acling for us or on our behalf has engaged or will
BNgage in any corupt practice, fraudulent practice, coercive practice,

8 We understand that you may cancel the Bidding Process at any time and that you are
neither bound to accept any Proposal that you may receive nor to invite the Bidders to
Bid for the Project, without incurring any fiability to the Bidders, in accordance with the

2| Page
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14,

1.

12

13

14

14

15

16

RFF documernt

We declare that we have no business relationship with any other Agency submitting a
Proposal for the Project

We declare that

We do not have any govt affiliation in any form :

{Neither the Head of the Agency/Institution, nor any employee of the Agency. shouid
be either a Govt. /Semi Govt. employee or the employees of any Govt.-undertaking in
any (casually/ contractually directly or indirectly) form.)

We do not have any political affiliation in any form

{The head of the Agency/Institution and its employees must not be relative of any

elected representatives such as MPs, MLAs, Councillors or ULBs. elected
representatives of Panchayat Ra) Institutions.)

We cerlify that in regard 1o matters other than securily and integnty of the country, we
have not been convicted by a Court of Law or indicted or adverse orders passed by a
regulatory authority which could cast a doubt on our ability to underiake the Project or
which relates to a grave offence that cutrages the moral sense of the community,

We further certify that in regard to matters refating to security and integnty of the
country, we have not been charge-sheeted by any agency of the Government or
convicted by a Court of Law for any offence committed by us or by any of our
Associates.

We further certify that no investigation by a regulatory authority iz pending either against

us or against our Associates or against our EQ or any of our Direclors/ Managers/
employees.

We undertake that in case due to any change in facts or circumstances during the
Bidding Process, we shall intimate the ULB of the same immediately

We hereby irrevocably waive any right which we may have at any stage at law or
howsoever otherwise arising to challenge or question any decision taken by ULE in
connection with the selection of the Bidder, or in connection with the Bidding Process

itself, in respect of the above menticned Project and the terms and implementation
thereot.

In the event of our being declared as the successful applicant, we agree to enter into an
Agreement In accordance with the draft attached in the RFP document

We have siudied all the RFP Document carefully. We understand that excepi to the
exient as expressly set forth in the Agreement, we shail have no claim, right or title
arising out of any documenis or information provided to us by the ULB or in respect of

M| Page
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18,

14

20

any matter arising out of or concerming or relating 1o the selection Process Including the
award of contract

The Assignment Fee of 10% payable as per RFP s acceptable to us after taking inte
consideration all the terms and conditions stated in tha RFP. draft Agreement.

We agree and understand thal the Proposal 1s subject to the provisions of the RFP
Documents. In no case, we shall have any claim or right of whatsoever nature il tha
Project is not awarded to melus or our Proposal is not opaned.

Ve agree to keep this offer valid for 80 (Ninety) days from the Proposal Due Date
specified in the REP.

We agree and undertake to abide by all the terms and conditions of the RFP document.
in witness thereof, I'we submit this Proposal under and in aceordance with the tarms of
the RFP dotument

Yours faithfully,

Date: (Signature of the Authorized signatory)

Place: (Name and designation of the of the Authorized signatory)

Mame and seal of Bidder

| Page
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Annexure-4

Documents to be submitted by the Bidder

i Subject head / Particulars

! Name- a[:_j_qr_:.e;;. Iele_|:_|_hl:-n& &e-mail Id of the bidder

Registration No.

(Incorporate certificate Mo, and Date atc. as applicable)
| Enclose copy of certificate:
1

Name Address, Telephane and e-mail Idof the Head of the

Organization | Agency

Mo of full time Project Management staff working in your
| erganization / Agency as on 31,03 2018
| Minimum 20 Nos is the eligibility criteria,

| Corresponding
| Page Number

Statement duly certified by Head of Organisation/agency to

be enclosed,

Registration of Organisation/Agency
i PAN-——
i i G_ET——--
| ili. EPF-mem
| v, ESl-—
v, Sub eommercial Licence-———
{Copy of Registration cerificates to be enclosed)

' Registration Number of AGENCY in Darpan Porial

| UID Number from NITI Ayoga

Year wise turnover of the Organization/ Agency over last 3
years

With Account statement and CA DErtI_ficale

List of Projects in last 5 years with Government/ULB/PSU

Date: (Signature of the Authorized signatory)

Place: (Name and designation of the of the Authorized signatory)

Name and seal of Bidder

32 |Pagep
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Annexure-5
Team Composition

5l MName of . Designationin | Qualification | Task Assigned
No. Professional | Team

| = [

CV Format

e

Froposed
Position

4 Name of Agency:
3 Name of Staff

] Date of Birth

3. Nationality

6  Educallon

/- Membership in Professional Associationss Trainings attended

g Countries of Work Experience:

8 Languages

Larguags Reading Speaking Witing
English

Hindi

Any other

10, Employment Record:

FROM : TO:

CLIENT

POSITION!S HELD

| Page
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F

ROM:

CLIENT
FOSITION/S HELD

TG:

F

RO:

CLIENT
POSITION/S HELD

11, Work Undertaken that Best lllustrates Capacity to Handle the Tasks Assigned

Name of assignment or
project:

Year

Lagation:

Client.

Main project features:
Paosition/s held:
Activities performed.

MName of assignment or
prajact.

Year:

Location:

Cliant.

Main project features,
Position/s held:
Activities performed

Name of assignment or
project:

Year:

l-ocation:

Client;

Main project features:
Positions held:
Agtivities performed:

12, Certification

TG

R for Spdetion ol 844 for 8 Al 5L e £ 110 84
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I. the undersigned. certify thal to the best of my knowledge and belief, this GV corractly
describes myself, my qualifications, and my experence, | understand that any wilful
misstatement described herain may lead to my disqualification or dismissal if engaged

Full name of authorized representative:

Approach and Methodology

Description of Approach, Methodology and Work Plan for Performing the Consultancy
Assignment

Technical approach, methadalogy and work plan are key components of the Technical
Proposal. You are suggested to present your Technical Proposal divided inlo the following
threa chaplers.

Technical Approach and Methodology:

I this chapter you should explain your understanding of the objectives of the assignment.
dpproach to the services, methedology for camrying out the activities and obtaining the
expected output, and the degree of detail of =uch output. You should highlight the problems
being addressed and their importance ang explain the technical approach you would adopt 1o
address them. You should also explain the methodologies you propose to adopt and highlight
the compatibility of those methedologies with the proposed approach,

Wark Plan:

In this chapter you should Propose the main activities of the assignment, their content and
duration, phasing and mterrelations, milestones {including intenim approvals by the Client)
and delivary dates of the reports. The praposed work plan should be consistent with the
technical approach and methodology, showing understanding of the TOR and ability to
iranslate them into a feasible warking plan, A fist of the final documents, including reports
drawings, and tables to be deliverad as final output, should be included here The work plan
should be consistent with the Work Scheduke.

Staffing:

In this chapter you should propose the structure and com pasition of your team. You should lis|
the main disciplines of the assignment, the key expert respansible. and proposed technical
and support staft. The suppert staff profiles shall be different from Key professional staff as
required in the Data Sheet

35| Page
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Details for Eligibility:

Format —-&

A. Should have experience of projects in Gowt, Govt. Office. ULBS and Public sectar
Units, & should have more than 20 man power for management of Shelter for Urban
Homeless- Daclaration with list of resources to be attached in below format;

| SINO | Resource Name Deslgnation | Experience in years | Qualification

B. List of 5- years' experience in urban issues, such as Management of Homas for
Orphanages (CCI)/ on Livelihood/Social Development! Human Rights/ Women &
Children & disabled Persons/ Human trafficking, child Care and begagar's rehabilitation

Year of | Project Details | Clint Name & | Time period Widork
Execution Details order/Carmpletion
cerificate {Delzils
|Ent:b:+scd a1 Page
M-

T : i
|

C. List of 2- years' expenence in Management of similar Centres like Urban Homaless:
SWADHAR/CIA age Home/ Rehabilitation Centres Running experience of running the
centre for more than one year shall only be considerad.

Year of | Project Details | Clint Name & | Time penad | Work

Execution like Urban | Details erderCompletion
Homeless! cerfificate
SWADHAR DI (Details enclosed
age Homel at Page Mo-|
Rehzbilitation
Centers

I — ==

Date: (Signature of the Authorized signatory)
Place; {Name and designation of the of the Authorized signatory)

Mame and seal of Bidder

ib|Page
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Annexure-6

Details for Technical Evaluation:
Format -A
Experience in no. of projects relating to Urban Issues |, Such as Livelihood Promotion
Human Rights/Work with Women & Children & disable Person/Urban Employment /

Social Development projects in last 5 Years fcontinuing in Odisha. {Project above Rs
<.0 lakhs shall only be considerad)

2.5 marks for each similar project su bject to maximum 15 marks

| = LT, - o | = T =
Epﬁnsr;nng | I Contract l_ | Vvark
51 MName Of the | Pgency/Gowt Duration | Valugin | . order/Completian
Mo Project Dept /Other | of Project | Rs.. | ocation cerfificate
|:r|c.nt | iDetails enslosed
Details | Lakh at Page Na-)

"The Bidder should submit copies of work order from client with scope of work and project
value and work completion Certificato,

Format -B

Experience in Management of Shelters for Old age Homes/Homes for Orphanages
(CCIVFacility care centre for widow women in last 5 years /continuing (Minimum 1 year
aperation required to qualify under this)

#.5 marks for each similar project subject to maximum 15 marks

: Spﬂr‘l'snrrng i Wk
| Contract | ok
bl Mame Of the | ﬁgEhG;&Gnut Duration | Value in | | order/Completion
Mo Project D‘E'F'i-_l' hier of Project | Rs .- Location certificate
I Chenl | ; Lakh | | (Details enclosed
Details | ' at Page Na—)

“The Bidder should submit copies of work order from client with scope of work and project
value and work completion Certificate.

37| Paga
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Format -G

Experience in Management of Homeless Shelters for urban Homeless specifically in
last 2 years /fcontinuing

Frojects in last 2 years- 1 project for 1year 5 mark for 2 years — 10 marks -maximum 15 marks

| Sponsoring | | e
Contract
8l | Name Of the Iﬁﬁgen?ﬁmt Duration | Valugin | . | derCompielion
No. | Project | et Other of Project e | acation certificaln
' Client ) i | (Details enclosed
I Details | akh | | atPage No-|

— — —

*The Bidder should submit copies of work order from client with scope of work and project
value and work completion Certificate,

Date’ {Signature of the Authorized signatory)

Place: (Name and designation of the of the Authorized signatory)

Mame and seal of Bidder

15 I Pa Br
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Annexure-7

UNDERTAKING

It 1= certified that my Agencyicompany has never been black listed by any of the
Departments/Autonomous Institutions/Universities/Public Sector  Undertakings of (ke
Government of India or Government of Qdisha or any other State Government ar Public
Sector Banks or Local Bodies/Municipalities snd no criminal case is pending against the said

Agency as on -

Date: | 20149
Place:

Signature of Bidder
MName of Signatory
Mame of the Agency

Seal of the Agency

9 |Pagn
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Annexure -8

Monthly Progress Report (MPR)
SHELTER FOR URBAN HOMESS (SUH) UNDER DAY-NULM
Manthly Progress report for the Month of
(A) Bref Profile

al =il Particul ;
Na Description pisn Option
1 ULB Name
2 MName of the City
3 Name of the Shelter
4 Plot No
5 GStrest
6 Landmark
7 Ward No
New Construction,
B Shelter Type Refurblshment Q&M oniy
Geaneral Men Women
C ] :
= Camtigony Speacial
10 Date of operationalization DDMMMY Y Y'Y
RAY-NULM,Other than
11  Funding Source NUILM
12 Capacity No's
(B) Details of Inmates Capacity SUH will catar
Ei:.’: Description Value Option
1 Mo of Familes Mo's
2 Noof men Mo's
2 Mo of Women Mo's
4 No of Transgender MNo's
5 Mo of Children No's
& No of PWD /Others if any Mo's
(C )Reporting for SUH Inmates
Elln Description Value Option
1 Mo's of inmates availed facility in Shelter No's
for the reporting month
2 Men MNo's
3 Women Mo's
4 Children MNao's
& Transgender No's
6 TOTAL MNo's
7 :‘;?;?uns with Disabilities (Men ) out of No's
Persons with Disabilities (Women) out of ;
3 1otal Sk
Cumulative No of inmales availed facility in
8 Shelter since operationalisation of SUH No's
including the reporting month
10 Men MNa's
ad|Page
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11
12
13
14

15

16

(D)
5l

O B bd B oma

[=2]

10

11

12

Women

Children

Transgender

TOTAL

Fersans with Disabilities (Men ) out of
1otal

Persons with Disabilitioes (Women) out of
iotal

Description

Executive Committee in Position

shelter Management Committes in
Position

Inclusicn of Shelters in City Master Plan
shelter 1s Managed by

Mame of the Shelter Management Agency
if External

Date of Agreement with Management
Agancy

Date of Expiry of the Agreement with the
External Agency

Monthly due amaount as per Agreement {In
Rz

L Amount Paid to the external Agency
for the reparting month

Cumulative O Amount paid ta the
external agency

LM amount spent by ULB towards O/ for
reparting month

Cumufative O/M amount spent by ULB
towards /M

(E 15taff in Position Far Shalter

=l
Mo

=] N B L R =

Mamea

ik Infrastruciurefamentities in the shelter

=l
Mo

Lo RN TURR % RS

Description

Well ventilated rooms/dormitories
Adequate space for each inmates(@50
sayft)

Lighting

Fan facilities

Kitchan with vessels and Gas connectivity

AP fior Steetion of SAOA fix 00 M o SUV undter DAV ALK

Value

Designa
tion

Value

MNo's
Ma's
Mo's
Ma's
Mo's

Mo's

Yes No
Yes Ma
Yes Mo

Option

External Agency/ULE
AGENCY, Trust. Com pany

DOMAMSY Y Y'Y

DDMMYY Y'Y

3453

Rs

s

s

s

Contact No

Yes Mo
Yas No

Yes Mo
Yes Mo
Yes No

Option

A1 |Page



w0 o =~ m

10

1
12
13
14
15
16

17

18
18
20

21

22
23

Fiped waler supply & drinking water
Cioak room/ Personal Lockers

Space for recreation/Library/others
Toilet/Bath Rooms facility

Provisien for Hot water-Gaysers/Solar
Device

Purified water facility-Rosets
Cots/Bunker Beds with shelter
Sleeping mats /blankets

Washing Provisions- Blankets/Bed Sheets
Display Board at entrance of shelter
CCTV Camera Installed

Ramp / other facilities for Persons with
Disabilities

Pest and Vector contral

Fire protection measures

Food arrangements

Food arrangements by Shelter
Management Agency

Food arrangements by any other
Agency/institute

s it tie up with Aaharcentar

{G) Health Care & Other linkages with
Entitlements

Sl
Mo

(H)
SL
No

Description Value

First aid kit is with emergency medicines
Periodicity of Medical check ups

Number of children enrolled with
ICDS/Anganwadi

Number of children enrolled with Regular
School

Number of inmates issusd Identity cards
Number of inmates issued Aadhar Cards
Number of Inmates issued ration cards

Ma of inmates provided with any other
entitlements, Specify,

Description Value
Shelter Assef inventory register
Account Register/ cash bogk
Staff Attendance register

StocklAssest register

Minutes book of Shelter Mangement
Committes

Constitution date of SMC

No of Meetings held

Yes Mo
Yes No
Yes No
Yes No

Yes Mo

Yes No
Yes No
Yes Mo
Yes No
Yes No
Yes No

Yes No

Yes No
Yeas Mo
Yes Mo

Yes Mo

Yes Mo
Yes No

Option

Yes No
Manthiy/bi-menthly/Quarterly

Mo's
Mo's
Mo's
Mo's
Mo's

Mo's

Option

Yes, No (If Yes mention last
updated date)

Yes,No (If Yes mention last
updated date)

Yes Mo (If Yes mention tast
updated date)

Yes Mo (If Yes mention las
updated date)

Yas No (If Yes mention last
Updated date)
DOYMMIY Y Y'Y

Mo's

A2 |Pape
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8 Lasl date of SMC meeting held DDMMIYYYY
9 Personnel register with salary payment Yeas Mo (If Yes mention last
details updated date)
Yes No {If Yes mention last
10 House Keeping & Maintenance register updated date)
: : : Yes,No (If Yes mention last
'-l
11 Profile of inmates/Enrallment Register updated date)
; Yes No (If Yes mention last
i Yes Na (If Yes mention last
13 Health Check-up register updated date)
: : Yas Mo (If Yes mention last
F | % -
14 Complaint & Suggestion ragister updated date)
15 HI.IEG'JP:IE with Shelter-Computerized or Computerised/Manual/Bath
Marnual
(1}
Sl Additional {(Services/entitiements | y
Mo convergences) if any: Ton Eptian
1 Meonitoring of the Shelter by ULE Officials weekly/bi-weeklyfortnightiy
2 Grievance Redressal 24 hours/15 days
3 Cluality Audit of Operational Shelters Quartely
4 Engagement of 3rd party for Quality Audit Yas No
& Socal Audit once in a Year Yes.No
& Admission and Repatriation
Collection of Socio demographic
B Particulars ¥es o
Ceounselling support to Inmates by Shelter
B2 Coordinator! Manager Yas.No
6.1 Information to Local Police Yies Mo
G4 Family Reintegration in the reporting month No's
g g ~umulative Family Reintegration till date No'
-~ neluding reperting month ?
12  Publicity & Information
Use of Poster/ Banner & Hoardings for
14, ; 3
a9 wider publication Yes.No
12.2  Radia jngled TV scraliing Ads Yes No
12.3 Leaflets / News paper / Wall painting Yes No
Media Coverage on SUMH(Newspaper, Yes No (If yes attach
12.4 ; :
Electronic Media, etc) supporting)
{J) User Fee
=]
N Description Value Option
i Whether User fee collected from the Yes N
inmates e
o fate of User fee for SUH R/l
inmate{@Rs/inmate) Hrinrang
3 Tetal collected in the reporting month Rs
4 Total collection till date Rs
Signature Signature
Shelter Management Agency M.C/D.C./E.O
A3 |Page
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Annexure-9
OPERATION & MANAGEMENT OF SHELTER FOR URBAN
H

DER DAY-NUL

The Mational Urban Housing & Habitat Policy (NUHHP), 2007 aims at Pramating
sustainable development of habitat In the cauntry with a view to ensuring equitable supply of
land, shelter and services at affordable prices to all sections of the sociaty. However, the mosg
vulnerable of these are the urban homeless.

The Urban homeless persons coniribute to the economy of the cities and thus the nation as
cheap labour in the informal sactor yet they live with no shelter or social security protection
The urban homeless survive with many challenges like no access 1o elementary public
services such as health, education. food. water and sanitation,

National Urban Livelihoods Mission (NULM} aims at providing permanent shelter equipped
with essential services to the urban homeless in a phased manner under the Scheme of
Shelter for Urban Homeless {SUH)

HONORABLE SUPREME COURT OF INDIA DECLARES:

All cities covered under JNNURM and above 5 lakhs, to have one 24hrs 385 days a year
homeless shalter with 3 capacity of 100 persons for every one lakh population

Basic amenities to include maitress, bed roll, blanket, portable drinking water, functional
latrines, first aid, primary health facilitios, de addiction and recreation facilities ete,

30% of these o be special shelters (Women, old and infAgency, recovery shalters)

1 | - ______Abbreviations

2. 1 BRL | Below Poverty line -

— BGUE ™ Tt M

& oy = | Community Organizer

5 CHO City Health Officer

L 1 City Level Coordinator =
7 emo | Chief Medical Officer "
8 | CCiEWE ~|"Child Care Institution / Child Waitars Committes
g, EQI | Expression of Interesi

0. | FGD . Focus Group Discussion

11 | mis Management Information Systems
12 | mou Memorandum of Understanding
13| AGENCY = MNon-Government Organization

14, | NULM \ | National Urban Livelinood Mission
15. | NUHM ' .| National Urban Heaith Mission

6. | PDS Puslic Distnbufion Service

17. | RSBY ' _ | RaslryaSwasthyaBima Yojana

18. RFP T | Request for Proposal

19. SAC | Shelter Advisory Committee

200 1'si Sanitary Inspector =

21, | NG | Shelter Monitoring Cammiftes

22. | SOP | Standard Dparating Procedure

23 | SULM _State Urban Livelinood Mission

24, SWD | Social Welfare Department

Al | Page
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Note: All Homelass Shelters should run as per the SUH Guidelines, Amendments of

Govt. of India and strict adherence to direction of the Honourable Supreme
Caurt of India time to time.

1. Definition of Homeless Persons

1:1

1.2

FPersans who do not have a house, elther seff-owned or rented, but instead live and sleep
on pavements, at parks, railway stabions, bus stations and places of worship, outside
shops and factories, at constructions sites, under bridges, in Hume pipes and other
places under the open sky or places unfit for human habitation. This also includes people
who live in temporary structures without walls, under plastic sheets or thatched roofs on
pavernents, parks or other Common Places.

Guiding Principles

aj The ULEB will adopt a just, humane and sensitive approach to ensure that the
urban homeless are able fo access shelter and other allied services so as to
safeguard their human right to life and dignity,

Standard Operating Procedure

The standard operating procedure {SOP) is a guidebook developed for the ULB based
on the Urban Homeless Shelters, Manual and Guideline, of the Commissionars of
Supreme Court in March 2012 {The manual was drafted by the Commissicner of the
Supreme Court based on the direction of the Honorable Supreme Court of India dated
27" Fabruary 2012 in the writ petition civil-196/2001) The SOP primarily aims at detining
the various procedures that needs to be followed by the Executive Committes, the
officials of the <<<NAME OF ULB ===, the City level Coordinator, the Shelter Advisory
Committee  and the Non-Government Organizations (AGENCYs) or any other
organization / institutions for the implementation of shelters and olher basic services for
the urban homelass.

Standardized Operating Procedure

The services to be provided to the urban homeless will be guided through participatory
and standardized procedures. These activities involve various processes such as:

1 ldentification

Z Rescue
* Homelass without special needs
* Homeless with special needs

3 Admission

B Althe time of Admission
F  After Admission
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8.

Entitlements
Reintegration

Housing continuum

Death of Resident

Reporting

Identification of Homeless persons & Rescue Operations

Agency need to ensure that there are no homeless persons in the area sleeping in
the open. Agency running the shelter shall have the responsibllity of identifying the
homeless persons and persuading them to come to the sheller alsn

InAgency, sick, victims of crime, destitute. minor chiidren and ofher vulnerable
groups should be handled with extreme of sensitivity. They should be rescued from
the sireets and brought into shelter

The agency should take the rescued sick person to the nearby hospital for medical
treatrment, if required

During the process of rescue, local police should be informed Simuttaneously
Social Welfare Depariment, Women and Child Walfare Department or any other
concemed department should be contacted to facilitate their stay and recovery in
their specific homes which are equipped to deal with their specific nesds.

The socic-demographic particulars of the individuals should be collected by the
Shelter Manager / Coordinator in the prescribed format as per Annexure-1 at the
time of the admission to the shelter,

Counselling support to the inmates should be provided by the Shelter Manager |
Coordinator, Paper bag making training to be provided to discourage use of
polythine

Local police should be actively involved in tracing the family of the homeless
whenever reguired.

if the homeless individual is deserted from the family. then the enguiry /
counselling session with the family should be arranged to explore the possibililies
of immediate reintegration after careful verification of documents available with the
family. This should be done with active involvement of concerned wefare
departments / police / AGENCYs f CBOs,

Identification:

The homeless are identified through a process of enumeration. these are the following steps
invalved in the identification

1

Surveyl Enumeration

The Agency will conduct the detailed identification process through a methedolagy in
consultation with Shelter Advizory Team,

The Agency will carry out the survey,

The enumeration will include the fallowing components:

Demographic and Occupational Profile of the Homeless

Sacial Vulnerahbilities
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Access to Services/Schemes
Meads Assessment
Survey will be the base document far planning Shelter Initiative.
°  The City Level Coordinator (CLC) in coordination with Executive Commitiee and the
agency will make the necessary arrangements for the survey in their respective Areas
© The agency will coordinate with reputed institution for deployment of a team of
researchers o evaluate and consolidate tha findings of the survey
s Other identification process
a. Calls from public to ULE Toll free No- 06784-251221
g. Infarmation from other sources like Civil Society, Pelice, Social activist

ar any other etc

Rescue
Specific Instructions on the Rescue Process for the Homeless people:

11 The rescued homeless without any of the special needs category* will undergo the
following process:

The case referrals availed at the ULB, Phone 06784-251221 or by the Shekter
CoordinatorManager of the agency during the strest engagement process
regarding the location of the urban homeless will be taken fo the shalier.

The shelter coordinator of the agency should inform local police station abaut the
rescue process and to trace the family/relatives of the homelass.

The rescue operation will be carried out in coordination with the local police,

Filling up of Admission prescribe form with the general details of the rescus
missian at the shelter by the shelter coordinator,

The shelter coordinator and the agency will be exclusively In charge of the
tollowing induction procedure of the homeless person

#| The rescued homeless with any of the special needs category will undergo the
following process:

The social worker will accompany the rescue team whan the homeless is identified
lo be a person with special need.

The Agency will take the rescued individual to the nearby hospital to underge health
screening and medical treatment.

= Tha Shelter Coordinator/Ma nager will do a preliminary assessment andwill com plata
the admission process for the rescued homeless to the specific transit shelter

For the persons with special needs, will equipped with specialised transit sheliers so
that the rescued homeless will entitled to specialized pre-induction process

Legal Procedures lo be adhered:

al The arrival of the individual should be intimated to the nearest police station
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within 24 hours.

) If a person with psycho social disability or any other vulnerable categones need
to be rescued, it should be done by calling PCR | ambulance

c) The disable parsons, He/she should be taken to the nearest hozpital for medical
check-up and further course of actian may be taken as advised by the Doctar

d} This above process has to he completed by the CLC and Shelter Coordinatar!
Manager of implementing Agency.

After the due process the homeless individual will be shifted to the shelter catering to
the special needs of the homeless

The CLC and the Shelter Coordinator/ Manager -The AGENCY will be exclusively in
charge of the following induction procedure of the homeless person.

Admission Process

At the time of admission in the Shelter;

The complete socio economic and family particular demegraphic particulars of (he
individuals should be collected by the sheller coordinator

The nearest police station should be informed ahout the arrival of new persan in the
shelters.

The person should be provided with necessary items for her/his stay in the shelter
The AGENCY shall keep coordination with CMMU of the ULE hospital for weekly
health check-up for inmates. In case of emergency, tMe agency shall make
arrangement for admission of the patient in the nearest Govl Hospital

Counselling support will be provided by the Shelter coordinator /Ma nager

After admission in the Shelter

If the homeless individuai is deserted from the family, engquiryfcounzelling session
with the family to explore the possibilities of immediate reintegration and venficatian
of documents available with the family.

Detailed profiling to be undenaken based an the counselling process, police follow-up
and family enguiry reports.

The referral or reintegration process will be based on the detajled profile.

The rescued homeless individual under exceptional circumstances (family/parents
unwiiling to take custody and absence of claimant will be referred to specialized
shelter or other orphanage homes in the ULB. :

Repatniation process (for those who have run away or found missing from institulions
or family will be carried out after enguiry and verification along with the local police
station.

Closure report may be submitted to the ULB after the referral ar the repatriation
process,

Legal Procedures to be adhered for Child: If @ homeless child is rescued the child
should be produced before the Child Welfare Committee {CWC)

Emergency numbers should be made available in the shelter & each shelter o have 3
phone number.
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Linkages with Entitlaments:

Shelters should be a space for convergence and provisions for various entitlements of social
securty, food, education, and livelihood and housing schemes of the government to ensure
that they are no longer homeless Entitlements for the homeless residents in the shelters
Convergence with other departments for realizing the vanous entitlements of Homeless:
= Linkages with Pradhan Mantri Suraksha BimaYajana, Pradhan Mantn Jeevan Jyoti
Hima Yojana, Pradhan Mantri Dhan Jan Yojana, etc.
o Linkage 10 Housing for All (HFA), NULM and other schemaes / services / entilements of
the Ministry
= ldentity Proof & Postal Address, Elector's Photo Identity Card (EPIC)
= Admission to Govt Schools | Admission to Public Hospitals for Health Care
# Free Legal Aid, ICDS sarvices
* Rehabilitation of disable schemas of Ministry of Social Justice and Empowerment
= Referral Services for women & Children in distress with SWADHAR.
ULIAWALA SABALA, One Stop Center. Women Help Line Schame of MoW&CD
» Direct Benefit Transfer under Various Govt Schems.
Ol age. widows, and disability pensions
BPL identiffication / Voter 1D cardsiAdhaar Card
= Bank , Post Office , Jan Dhan Yojana accounts
Access 1o Anganwadi services /Admission to government schools
" linkage with State Urban Livalihood Mission (SULM)/National Urban livelihood Mission
(MULM)/National Urban Health Mission{NUHM)-Subject to eligibility.
Admission to all hospitals with free medicines and treatment,
Training far paper bag making,

Reintegration

The Agency can refer those requiring long-term social protection services in coordination
with CLE to Gowvt.of Odisha

Staff of the AGENCY should be present during the reintegration prOcess

Housing continuum

The rasidents should be supported with the fallowing facilities by the Agencys as a part of
housing continuum:

Cwnarship of affordable dwelling units in programmes such as other
affordable Housing projects/Scheme

Labour transit camps far construction workers

L]
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Death:

In case of death in the shelters, the Agency& ULB has to be informed and involved till the
closure of files that are duly verified and signed by the CLC and designated Authority

Administrative Arrangements for institutionalizing Shelters & Allied Services for the Urban
Homeless

Implementation Structure:

* Nodal Agency: The State Urban Development Agency (SUDA). is designated as
the Nodal Agency. The ULE will act as the Sub -Nodal agency.

Central Office: The City Level Coordinator (CLC) will be provided with an office
space In the ULB along with the required administrative facilities inclusive of travel

*  The office of the CLC will be the centralized office for ensuring basic services for
the urban homeless

The Central Office will also be the first level of contact for availing information about
the ghalter for the homeless from the ULB,

* The ULB will also provide all information of Urban Homeless shelters & its
beneficiaries in online service.

*  Funding support will be given to ULB from SUDA & in turn ULB will release 1o the
Agency within 15-days from the date of receipt of Invoices from the SMA,

*  The agency will deploy Manager/Coordinator with better remuneration te de over all
supervision of all 5 nos. of SUH centers and to coordinate with the ULB,

Reporting :

« The Shelter Management Agency will submit weekly/fortfightly/monthly repent to
the ULB on the progress & problem relating to the inmates & centre
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Annexure- 10

INVOICE FOR OPERATION & MANAGEMENT OF SHELTER FOR URBAN
HOMELESS

Invoice NOto.... et tetran e s e s
| Invoice Date e

To .
The Executive Officer Bhadralk Municipality

SUH Mame & Address

Name of the SMA

Contact Person & Contact Na,

Cate of Initiation of Agreement Etu of Expiry of Agreement

Invoice Details:

I ==
5N, PARTICULARS AMDUNT

Total
__Add Service Charge @ 10% |
Grand Total 5
Lmrpeesllﬂﬂ.fy

, BANK NAME ,|' e BR NAME, . [.A THOLDER NAME BANKACCOUNT NO, FSCCODE |
| i |

PLEASE MAKE THE PAYMENT TO;

List of Enclosure:
5 | 5 —_ —
Si. No. Documerits Enciosed {Yes/No)

1 i r'.-;lPr-! ol the tame maonlh
; | Buccess Story & Mow Papor Publication ifany
{ sUpporting Docements against Staff Salary |

4 Supporting Doguments against other expenditures |

Signature of Shelter Manager with seal Slgnature of Authorized Person with Seal
Shelter Mﬂnugammt.ﬂ.gﬂncr
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FOR OFFICE USE ONLY

Particulars

lﬁlal'F.'J.puumlri;'mE_laimeuhrﬁhgrtqr@a_n@ngﬂ_@nﬂ_ =
| Less Deduction If Any S

Actual Expenditure Incurred by Sheiter Management Agency
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Ardd Service Charge =R i ) P Y
_ Hﬂnmpanwisﬁ;ﬁ-lﬂﬂ‘h Add 10% -

I Dorupancy is T1%-80% Add 9% -

If Becupancy is 61%-70% Add % e e &K B
| IFBecupancy is 51%-50% Add 7% == =

I Gocupancy is below 50% Add 5% =% TRl —i

B! == Total
(R
Space for any other Officlal Remarks
Slgnature of Accountant/ Account Officer
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